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5. Maintenance Accountability Program Target 100% ofMar Senvice Tarets Achieved

Highway Maintenance Program

Percentage of Maintenance Activities Performed by
WSDOT Meeting Legislatively Funded Service Delivery
Expectations for 2006

Maintenance Budget for Each Region in $ Millions
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Source: WSDOT Maintenance Program

Analysis

» Three targets were missed in CY 2006: Signals,
Intelligent Transportation Systems and Highway
Lighting.

* The number of highway system features have
increased significantly, which has increased the
program’s workload.

* The maintenance program was not funded for
these additions in either the 2005-07 or 2007-09
budgets.

Data Comments: Maps use an average of each region’s performance (regions are weighted equally) in a particular maintenance activity
to determine a statewide average. The statewide average exceeds the individual region’s performance because one region exceeding a
target may cancel another region that may have slightly missed a target.

4. Incident Response Action Plan

What When Who Status
Develop tools to quantify system additions and costs to maintain current service levels WSDOT
and identify additional costs from expanded infrastructure and prioritize existing 6/30/2009 Maintenance In Progress
resources. Office
WSDOT
Analyze maintenance budget to determine if funds can be shifted 6/30/2009 Maintenance In Progress
Office
WSDOT
Develop Optimal Preventative Maintenance Schedule 6/30/2009 Maintenance In Progress

Office
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5.1 Summary of Regional Service Level Targets Achieved/Missed CY 2006

MAP Activity

1A1 - Pavement Patching and Repair
1A2 - Crack Sealing

143 - Shoulder Maintenance

144 - Sweeping and Clearing

1B1 - Safety Patrol

2A1 - Maintain Ditches

2A2 - Maintain Culveris

243 - Maintain Cateh Basins and Inlets
244 - Maintain Detention/Retention Basins
2A5 - Slope Repair

A1 - Litter Pickup

3AZ - Moxious Weed Control

3A3 - Nuisance Vegetation Control

344 - Control of Wegetation Obstructions
3AE - Landscape Maintenance

441 - Bridge Deck Repair

442 - Structural Bridge Repair

443 - Bridge Cleaning

481 - Movable and Floating Bridge Operations
482 - Keller Ferry Operations

483 - Urban Tunnel Systems

581 - Snow and lce Control Operations
841 - Pavemnent Siriping Maintenance

A2 - Raised Recessed Pavement Marker Maint.

Analysis

This chart shows regional performance on each
of the 33 level of service targets:

* If a bar is green all the way across, this
indicates that all regions achieved the level of
service target.

* If the bar is green and yellow, the statewide
service level target was achieved, but some
regions missed their target. For each region that
missed their target, they are identified on the
chart.

* If a bar is green and red, the statewide service
level target was not achieved. Green indicates

T s Missed . . . . .
8A3 - Pavement Marking Maintznance Wes that some regions did achieve their service level
il e o8 target. For each region that missed their target,
648 - Guidepost Maintenance i they are identified on the chart.
BAT - Guardrall Maintenance EA-B

681 - Traffic Signal Systems
EB2 - Highway Lighting Systems
683 - Intelligent Traffic Systems
781 - Rest Area Operations

Source: WSPMS

Data Comments: **Revised Performance Measures with Revised Targets.
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